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Christmas Hamper Program 2009 — Change in the ‘Delivery” Process

Yes folks it really is that magical time of the year again. This year the
Community Centre that we partner with is trying a new approach in the
‘delivery’ of the hampers. The change was brought to the President
and Executive who graciously have agreed to support it this year
however will monitor how it works to determine if we will carry on with
it should the Centre continue with this new approach. The concept is to
allow and provide client families to have more involvement and
responsibility in the process with, hopefully, a positive experience.
Apparently this ‘store’ style method is being used by many Centres
across the country and has been very positively received by the client
families.

The difference is that instead of us putting the food baskets together
and delivering, the client families will be provided transportation if
required and will come to the Eglise Evangelique Baptiste du Bon
Berger at 3775 St Joseph Blvd in Orleans on Thursday 17 December
2009 between 9:30 a.m. to 7:30 p.m. where the ‘store’ will be set up.
Each family will be given an appointment. Note that we have been
assured that every family will be given equal access and opportunity to
the grocery items.

The family will be provided a voucher with a value, based on the family
size etc. The food items will be valued at the lowest cost possible that
the Centre and we have purchased the items at. The client will ‘shop’
and will be assisted by a volunteer including to pack up the items.



When we receive the family profiles, we will determine the groceries
that we will donate and will arrange for them the same as we have done
in previous years. The only difference here is that we will arrange for
two pick-ups at the store as non-perishables will be set up after 5 p.m.
on Wednesday 16 December 2009 and perishables will be picked and
set up on the morning of the 17". The Eglise will be open at 8:30 for the
setup that morning. If anyone could assist John and | with the pick up
and set up on the 16" and or the 17" we would certainly appreciate it.

We will have a sign posted with Best Wishes to the families from the
RCL Branch 632 Orleans. The sign will also serve as information to the
families that the Orleans Legion members are involved in and support
the Community.

John and | will be at the ‘store’ throughout the two days. We will
proudly wear something that indicates we are from the Legion (shirt,
ballcap).

If any of you “Elves” would like to assist picking or setting up the
groceries or volunteering to help client families to select and/or pack
up their groceries please contact John or | at home 613-841-6424,
John'’s cell 613-291-0015 or Vicki work 613-760-3425. The Program
Director has requested that if anyone would like to assist the families at
the ‘store’ it would be appreciated if we could provide this information
as soon as possible to assist in their organization of this event. The
Director also mentioned that they provide drinks for the volunteers and
they do not want to run short.

Please note that there is NO CHANGE to the Angel Tree. Tags should
be on the Tree by the end of the first week of December, we are just
waiting for the family profiles. Please note that since the date of this
event is earlier than normal for us, we will be requesting that the gift(s)
be provided by Sunday, 13 December 2009.

John and I thank you for your support. If you have any questions,
please contact us.



Angle Tree

When | receive the family profiles | review those with children and
confirm they meet the eligibility age, oops I’'m having a ‘brain fart’ and
while I’'m not certain | believe that it is up to and including age of 15 yrs.

Then | make atag for the Angel Tree: each family has a profile number
so |l use that number for the first part of the tag number and
sequentially number each child for example family #2 might have 3
children so the tags would be 2-1, 2-2 and 2-3.

The Angel tag also identifies the gender and age of the child and if a
family has made a few suggestions for the gift | also put this
information on the tag. The Community Centre has provided a
suggested gift value (maximum) and | will put this information on the
register book that | explain in the next paragraph.

The book to register the name of the individual who has selected the
tag and their phone number beside the corresponding number in the
book is put on a small table beside the Angel Tree. The purpose of this
is so that if the gift(s) is not at the Legion by the requested date | can
follow up with the donor to check as to when they are able to bring it. It
also allows me to ensure that all of the tags have been taken and each
child will have a gift. Any tags not taken or if | cannot contact a donor
to ensure the gift(s) will be coming, | shop for and wrap the gift(s).

The register book is put beside the Angel Tree, usually | use one of our
TV trays and | also give the bartender a bunch of pens in case they are
required.

The day that all of the gifts are in usually Barb Shier assists John and |
to confirm that all gifts have been received and then we ‘bag’ them in
large green bags usually and put the family number on them.












And then thefun
really begins

After being brought up by
our elevator operator, Bob
Goderre, thevetsare
greeted by one of our
volunteers (in this case
Connie Budleski) and
escorted to atable.

Onceall are seated the
vetsaretreated toa
light snack and
beverage provided by
the Branch and served
by one of our many
volunteers (mainly
fromtheLA).





